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INTRODUCTION

Course Training Program on «Modem Methods of Strategic Personnel Management in
the Transport Industry» is developed based on the "Methodical guidance for the subject course
training program”, approved by the order No 249/0g, of 29.04.2021 and corresponding norma-
tive documents.

1 EXPLANATORY NOTES

1. 1 Place, objectives, tasks of the subject.
This discipline is a component of the theoretical basis of knowledge and skills for the
study of technological disciplines for training in the field of transportation.

The purpose of the discipline is to form students' theoretical knowledge and practical
skills of using world experience in personnel management, based on unique quantitative as-
sessments and the relationship of the strategy of transport companies with key indicators of ef-
ficiency (success) of functional units and individual workers.

The objectives of the discipline are:
* mastering modern technologies of forming a quantitative strategy of enterprises on
the basis of a balanced scorecard;
» formation of practical skills for the formation of key indicators of efficiency (suc-
cess) and their cascading by levels of management of the transport enterprise;
» mastering fair methods of staff motivation, based on quantitative job evaluations
and key performance indicators of transport workers.

12. Learning outcomes the subject makes it possible to achieve.

- Search for the necessary information in the scientific and technical literature, data-
bases, other sources, analyze and objectively evaluate information in the field of transport sys-
tems and technologies and related cross-sectoral issues;

- Freely discuss in state and foreign languages issues of professional activity, projects
and research in the field of transport systems and technologies orally and in writing;

- Make effective decisions in the field of transport systems and technologies, taking
into account technical, social, economic and legal aspects, generate and compare alternatives,
assess the necessary resources and constraints, analyze risks;

- Communicate their knowledge, decisions and the basis for their adoption to special-
ists and nonspecialists in a clear and unambiguous form;

- Ensure the safety of people and the environment during professional activities and
projects in the field of transport systems and technologies;

- Manage complex technological and production processes of transport systems and
technologies, including unpredictable ones and those that require new strategic approaches;

- Organize the work of staff, ensure their professional development and objective
evaluation.

1.3. Competences the subject makes it possible to acquire.

- Ability to motivate people and move towards a common goal;

- Ability to communicate with representatives of other professional groups of different
levels (experts from other fields of knowledge / types of economic activity);
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- Ability to evaluate and ensure the quality of work performed;

- Ability to generate new ideas (creativity);

- Ability to research and manage the operation of transport systems and technologies;

- Ability to formulate, analyze technological, technical, economic and financial prob-
lems in air transport, which may be related to both commercial practice and transport opera-
tions;

Ability to apply modeling and optimization methods to study and improve the efficiency of air
transport systems and their management processes.

14. Interdisciplinary connections.

This discipline is based on knowledge of such disciplines as "Methodology of applied
research in the field of transport technologies (by type)", "Project management in the transport
industry”, "Management in integrated transport systems" and is the basis for further disci-

plines, namely: " Freight forwarding activities ", Engineering support of air transportation ",
Mathematical methods of modeling and optimization of transport systems and processes ™.

2. ACADEMIC CURRICULUM OF THE SUBJECT

2.1. The subject content.

The educational material of the discipline is structured on a modular principle and con-
sists of one educational module, namely:

- training module Ne 1 "Conceptual models of strategic personnel management of
transport enterprises™, which is a logically complete, relatively independent, integral part of
the discipline, the mastering of which involves a modular test and analysis of its results.

2.2. Modular structuring and integrated requirements for each module.

Module Ne 1 "Conceptual models of strategic personnel management of transport
enterprises”

Integrated requirements of module Nel:

To know modern technologies of formation of quantitative strategy of enterprises on
the basis of a balanced system of indicators; methods of staff motivation, which are based on
quantitative assessments of positions and key performance indicators of employees of transport
enterprises;

Be able to form practical skills for the formation of key indicators of efficiency (suc-
cess) and cascading them according to the levels of management of the transport company.

Topic 1. Conceptual approaches to personnel management.

The role of staff in the efficiency of enterprises and organizations. Goals and objectives
of personnel management of enterprises. Resource approach to the personnel of enterprises.
Process approach to personnel management of enterprises. Approach to personnel as an intel-
lectual asset of enterprises. Investors in People program. Development of personnel manage-
ment systems in accordance with the needs of society. Legal regulation of personnel activity of
transport enterprises.
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Topic 2. Dynamics of personnel management functions.

Characteristics of the main functions of the personnel management system of enterpris-
es. The relationship between the functions of the personnel management system of enterprises
and its personnel strategy. Personnel mission of enterprises. Personnel policy as a tool for im-
plementing personnel strategy. Tools for implementing personnel policy.

Topic 3. Legal support of personnel services of enterprises. Personnel record keep-
ing of domestic enterprises.

Objectives of legal support of personnel services of enterprises. Acts of state regulation
of the personnel management system of enterprises. Acts of local regulation of labor relations
between the enterprise and its employees.

Topic 4. Organizational structures of the personnel management service of
transport enterprises.

The relationship between personnel strategy, personnel policy and the organizational
structure of the personnel management system. Display of organizational structures. The influ-
ence of enterprise size on its organizational structure of personnel management.

Corporate culture as a component of the personnel management system of a transport
enterprise. Efficiency of organizational structures of personnel management and corporate cul-
ture of transport enterprises.

Topic 5. Balanced system of indicators of the transport enterprise. Component of

training and development of personnel of the transport enterprise. Business processes of
personnel management.
Modern methods of quantitative assessment of enterprise strategy. Vision and strategy of the
transport company. Key indicators of a balanced system. Indicators of the component of train-
ing and staff development. Personalized and generalizing indicators. Anticipatory nature of in-
dicators of training and development of personnel in relation to indicators of operational and
financial activity of transport enterprises.

Topic 6. Key indicators of a balanced system of indicators and their cascading by
levels of hierarchy. Quantitative determination of the value of an employee of a transport
company.

Key indicators as an enterprise strategy. Cascading key metrics by hierarchy level and
by causation. Qualimetry as a basis for measuring the quality (value) of multicriteria objects.
Criteria for determining the quality of workers of the air transport company. Integrated em-
ployee value indicator.

Topic 7. Quantitative determination of the value of positions for the transport
company. Competency matrices. Formation of a fair motivational mechanism of the
transport enterprise in the grade system ofjob evaluation.

Methods for determining the value of positions. Competences of positions. The value of
competencies and positions. Competence groups. Compliance of tangible and intangible incen-
tives with key performance indicators of transport company employees. The influence of the
value of the worker on the level of his wages.

Topic 8. Quantitative assessment of the image of the transport company in the la-
bor markets.

Labor markets of transport and airlines. Components of the image of the transport company in
the labor markets. Quantitative assessment and research of the image of transport enterprises.
Forecasting labor markets of transport enterprises
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2.3. Training schedule of the subject.
Total, hours
No Theme § "
B (thematic section) 3 ge
s g J
o -
|_
1 2 3 4 5
Module Nel «Conceptual models of strategic personnel management of transport enterprises»
1 2 semester
1 Conceptual approaches to personnel management " , 2
1 Dynamics of personnel management functions 2
2 13 2
1 Psychological features of the personLegal support of personnel services 2
3 of enterprises. Personnel record keeping of domestic enterprises 13 2
1 Organizational structures of the personnel management service of 2
4 transport enterprises 13 2
Balanced system of indicators of the transport enterprise. Component of
1 training and development of personnel of the transport enterprise. 13 2
5 Business processes of personnel management 2
Key indicators of a balanced system of indicators and their cascading by
levels of hierarchy. Quantitative determination of the value of an em- 2
ployee of a transport company 14 2
Quantitative determination of the value of positions for the transport
company. Competency matrices. Formation of a fair motivational mech- 44 2 2
- anism of the transport enterprise in the grade system ofjob evaluation
1 Quantitative assessment of the image of the transport company in the la- 2 2
8 bor markets 16 2
1 Module Test Nel ) 2
9 12
Total by the module Nel 120 18 18
Total by the subject 18
120 18
3. BASIC CONSEPTS OF GUIDANCE ON THE SUBJECT

3.1. Teaching methods

The following teaching methods of subject guidance are
- - explanatory and illustrative method;

- - method of problem presentation;

- - reproductive method;

- - research method.

QMS NAU

CTP 19.01-01-2023

S Self-study

10

10

10

84

84

The implementation of these methods are carried out during lectures, demonstrations,
self-study, work with the educational material, analysis of transport technologies issues.
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3.2. List of references (basic and additional)

Basic literature

3.2.1 Gerhart, B. 2017. Horizontal and vertical fit in human resource systems. In Ostroff,
C., Judge, T. A. (Eds.), Perspectives on organizational fit: 317-348. New York: Erlbaum.

3.2. 2 Ahmad, S., Schroeder, R. G. 2018. The impact of human resource management
practices on operational performance: Recognizing country and industry differences. Journal

of Operations Management, 21: 19-43.
3.2.3 Chen, S-J. 2017. Human resource strategy and unionization: Evidence from Taiwan. International Journal of
Human Resource Management, 18: 1116-1131.
3.2.41. YnpaBniHHSA NEPCOHA/IOM : HaBY. MOCIOHMK Ans BysiB / M.[. BuHorpagcbkumii [ Ta iH.] ; KUiBCbKui
EKOHOMIYHWIA IH-T MeHePKMEHTY . - K. : LIeHTp HaB4asibHoI nitepatypu, 2016. - 500 c.
3.2.5. JlyK'AHuXiH, B. O. MeHeDKMEHT nepcoHasty: HasY. MOCIOHMK and By3iB / B.O. JTyKAHUXIH. - Cymn
- YHiBepcuTeTChbKA KHUra, 2015. - 590 c.
Additional Literature
3.2.3. [epes'aHko T.A., AaHinosa T.I. BUKOPUCTaHHS OLLIHKW NMEPCOHay B CUCTEMI HaBYaHHS
POGITHUKIB chepy Typu3my / MaTepianm Mid>kHapoaHOI HayKOBO-MNPaKTUYHOT KOH(epeHLT «PekpeaLliiHuin
noteHuian MpukapnatTs», 1-®, 2018. - C. 133 - 139.
3.3. Internet Information resource
3.3.1. Adizes I. Training "Creating a team™. - Electronic resource. - http:/Aww.h-c-
dev.ru/srdiurl 7 2.html
3.3.2. Adizes I. Video lecture "Type of worker" Dead Stump " http:/Aww.h-c-dev.ru/srd/url 9 2.html
3.3.3. Adizes I. Video lecture "Who is a leader". http://www.h-c-dev.ru/srd/url 4 2.html

4. RATING SYSTEM OF KNOWLEDGE AND SKILLS ASSESSMENT

4.1. Assessment of certain kinds of student academic work is carried out in accordance with table 4.1.

Table 4.1
Maximum Grade Values
Kind of Academic Work Module Nel
] 2semester
Carrying out labs
(10points x 8) 80 (total)
For admission to complete module test Nel, a stu- _
. 48 points
dent must receive not less than
Module test Nol
Total for the Module Nel 100
Total for the subject 100
4.8. The Total Semester Grade is entered into the Examination Register and into a

student's record book in grades, National Scale grades, and ECTS Scale grades.

4.9. The Total Semester Grade is entered into a student's record book, for exam-
ple: 92/Ex/A, 87/Good/B, 79/Good/C, 68/Sat/D, 65/Sat/E, etc.

4.10. The Total Grade for completing and defensing of the Term Paper is entered
into a student's record book, for example: 92/Ex/A, 87/Good/B, 79/Good/C, 68/Sat/D,
65/Sat/E, etc.

4.11. The Total Grade for the subject is equal to the average grade from Total
Semester Grades with its further transformation into national scale and ECTS system.

The Total Grade is recorded to the Diploma Appendix.


http://lib.pstu.edu/cgi-bin/irbis64r_11/cgiirbis_64.exe?LNG=&Z21ID=&I21DBN=KN&P21DBN=KN&S21STN=1&S21REF=1&S21FMT=fullwebr&C21COM=S&S21CNR=20&S21P01=0&S21P02=1&S21P03=A=&S21STR=%d0%a0%e2%80%ba%d0%a1%d1%93%d0%a0%d1%94%27%d0%a1%d0%8f%d0%a0%d0%85%d0%a0%d1%91%d0%a1%e2%80%a6%d0%a1%e2%80%93%d0%a0%d0%85,%20%d0%a0%e2%80%99%d0%a0%c2%b0%d0%a0%d2%91%d0%a0%d1%91%d0%a0%d1%98%20%d0%a0%d1%9b%d0%a0%c2%bb%d0%a0%c2%b5%d0%a0%d1%94%d0%a1%d0%83%d0%a0%c2%b0%d0%a0%d0%85%d0%a0%d2%91%d0%a1%d0%82%d0%a0%d1%95%d0%a0%d0%86%d0%a0%d1%91%d0%a1%e2%80%a1
http://www.h-c-dev.ru/srd/url_7_2.html
http://www.h-c-dev.ru/srd/url_7_2.html
http://www.h-c-dev.ru/srd/url_9_2.html
http://www.h-c-dev.ru/srd/url_4_2.html
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APKYLU MNOWWMPEHHA JOKYM] HTA
Kyan .
Ne [Jata Mignuc .
MpIM. nepeaaqo BIAUi M.1.b. oTpumyBaya OTpUMyBaYa MprMITKK
(nigpo3ain)
(®03.02 - 02)
APKY LU O3HANOM/IEHHSA 3 JOKYM! HTOM
No Mignmc [Jata
no- Mpi3BuLe iM's NO-6aTbKOBI 03HaloOMNEHOT 03Hanom- MpumiTKn
P- ocobu NEHHA
(®03.02 - 04)
APKYLU PEECTPALIT PEBI3IT
No Mpi3BuLLe iM's NO-6aTbKOBI [JaTta pesisii Mignmc BicHoBOK wono
nop. a[leKBaTHOCTI
(®03.02 - 03)
APKY LU OB/TIKY 3MIH
Ne fiucTa (CTOpPIHKN) Mignue
No ocoow, [Jara [Jara
3Mi|_-l " AHVIILO- AKa BHECEHHA  BBefeHHS
3miHeHoro  3amiHeHoro  Hosoro y BHecna 3MiHK 3MiHU
BaHOro .
3MIHY
(®03.02- 32)
Y3Irog>XeEHHA 3MIH
Mignmc IHiUianm, npissuLLe Mocapa [Jata
P0o3p0o6HUK
Y3rogpxeHo
Y3rogpxeHo

Y3romkeHo



